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PROCESS TEAM STEERING COMMITTEE 
Meeting Notes 
March 24, 2019 

 

Present: David, Deborah, Dian Marie, Fred, Jim, LaDawn, Lisa, Martin, Susan, Suzann 

Absent: Paul, Jose Thomas 

1. Announcements / Housekeeping 

a. Note taker for this meeting: Martin 

b. Notes by Susan and Dian Marie ready for approval next time 

2. Check-ins 

 

THEMATIC ISSUES I 

1. Mandala Linkage Network:  

a. Recap => in the previous PTSC zoom call there was a plea for a change of 
name to “Mandala Links”. Susan reported that Paul had worked some 
recommendations from the previous convener call into the letter.  

b. After long discussion, the PTSC voted against reaching out to MLN under that 
name. This would make no sense because: 

i. Why do we need an MLN? Between ourselves, we can identify existing 
leadership structure. Why don’t we just connect with the existing 
leadership on a personal basis?  

ii. Leaders can also access info on our website. A short letter could alert 
them to that. 

iii. PTSC overarching methodology entails that we go about identifying 
links.  

iv. Other groups who were invited to MLN chose not to accept being part 
of it, like the People of Disabilities Group, or the People of Color 
Group 

v. It is important to create a mandala that includes people of disabilities, 
people of color, LGBTIQ, etc. 

c. Action points, responsible party, and target date: 

i. A letter more expanded from what Fred to those who already 
volunteered to be part of MLN, in order to acknowledge them. Letter 
addresses them as individuals, though. Charlie Gertzel needs to be 
written to, too, as he has meanwhile also accepted to be on MLN. 

ii. Fred agreed to rewrite his letter accordingly 
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___ BREAK ___ 

 

WORKING GROUPS 

• Comms & Tech: 

a. LaDawn posted draft community letter, which needs to go to the translators 
within two days.  

b. Action points, responsible party, and target date: Everybody take a look at 
it within 24 hours. 

c. We have a shared calendar now. 

• Processes & Governance: 

a. Substantial part of David’s email burden comes from people advising us on 
what we are already doing 

i. Action points, responsible party, and target date: LaDawn creates a 
thread for groups.io for regularly sharing to whole PT updates by all 
contact leaders 

b. Several subgroups of Governance & Processes were created and have already 
met once or will meet in the coming week. The list of the subgroups can be 
found in the amended list in the groups.io topic 

c. Series of resources were also already established 

d. Over the next couple of weeks, the Process Design team will come up with a 
course reset to bring the whole PT back to the original PT mandate, namely to 
create processes for the whole sangha. 

• Culture Change: 

a. Met only once so far, which provided a lot of feedback. This made Deborah 
reach out back to some of the members, particularly Europeans, on that. 

b. WG Culture Change might have to split up into a European and a US section, 
which need to join up again later on with respect to other issues on the ground. 

• Healing & Learning: 

a. Peace and healing process: Deborah & LaDawn will have a zoom call on that 
with Acharya Fleet Maul, and later on also with Acharya Susan Gillis 
Chapman and Acharya Dale Asrael. 

• Community Building: 

a. The group has two subgroups: Offerings and Center Support. 

b. The Center Support survey is now largely held in WG Processes together with 
the IB. David emphasized that the Governance Survey Design Subgroup is 
now the conduit for the whole PT. 
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c. Cynthia MacKay will create a closed facebook group for WG Center Directors 
and Group Coordinators group.  

d. Question: How to deal with centers / groups that have no council? 

e. Offerings Group sits with the question “How should we approach the 
Shambhala Training Path?” 

f. 4 projects are planned in connection with the following four questions: 

i. What is key right now? 

ii. Catalogue of all Shambhala practices and methods 

iii. What do we think we might agree on? 

iv. Who are the major stakeholder groups? 

g. Fred found two conveners for the two groups. 

 

THEMATIC ISSUES II 

2. Regional Representation: 

a. While regional representation seemed to be a non-issue for Fred, LaDawn 
pointed out that in much the same way, like MLN, we need to think carefully 
about representation to also integrate regions, like Brazil or Eastern Europe. 
Deborah suggested that this could be part of WG Culture Change. David said 
that WG Governance is occupied with the inclusion of Eastern Europe. 

b. Dian Marie stressed that the issue here is indeed not “representation” but 
“integration”, which is a running theme for all WG. 

c. LaDawn alerted us to the fact that there is a nyen level to that. 

i. Action points, responsible party, and target date: Let’s continue this 
conversation next week. 


