
Process Team Steering Committee 
Meeting Notes 

May 11, 2019 
 
Present: Marin, LaDawn, Deborah, Paul, Jim, Lisa, David, Fred 
Regrets: Susan, dian marie 
 
1. Announcements/Housekeeping 

a. minutes from 5/5/19 approved 
2. Check-Ins 
 
------------------------------------------------------ 
THEMATIC ISSUES/WORKING GROUPS 
 
3. Team/Topical Group Report-Back 
 

1. Healing, Learning and Protection 
 

a. The Code of Ethics sub-group met and began a process for gathering views about 
how a code of ethics and grievance procedure might sound and look for Shambhala. 
There are many participants with significant experience in developing these tools for 
organizations.  

 
b. The IB will send a letter to the Shambhala Community in June and they hope to have 

a clear statement from the PT about how we ae working on the Code of Ethics. 
 

c. The HealingandProtection@gmail.com email is operating and we have messages 
that are coming in. 

 
d. This week we will be discussing the Trauma-informed care training for office holders 

initiative. 
 

2. Processes Working Group: 
 

a. Process Design subgroup: 1) met last week and reviewed Participatory Action Research 
model for data gathering and analysis.  2) Will meet soon to finalize the overall 
conceptual framework for the process team's work (leaning towards Theory U). 

 
b. Dialogic Methods subgroup: 1) Finalizing a basic package for posting on the PT website 

of guidance for conducting dialogues and deep listening in the community, and a list of 
trained resource people that can be called upon. 2) Working on identifying a package of 
short instructional videos to bring in physicality in a joyful and connecting way for in-
person and Zoom meetings. 

 
c. Charter Group (joint with Governance and other topic areas): Mission and Vision 

statements have been drafted, to be considered for revision/adoption in the next 
meeting (on May 12). 



 
3. Culture Change 

a. The group has been working on resolving differences and developing leadership. 
Arawana Hayashi has offered to assist in this group. 

 
4. Community Building 

a. The group has been working on techniques for effective collaborations and linking to 
the Process Design group to develop a shared view of how to effectively engage the 
community.  

 
5. Communications 

a. The most important thing we can do is get our working group monthly updates 
submitted by the 20th of the month. 

 
b. There is a need to collaborate in responding to sensitive questions and concerns that 

are expressed within the PT. 
 

 
4. Additional/New Topics 
 The question of how and whether or not to add new members to the PT or the SC was 
explored. It was felt that inviting any person on the PT, not on the PT or in the IB into any working 
group meeting or SC meeting would be a good practice with no need to change their designation in 
terms of being formally on the PT and/or SC. There was a consent vote to confirm this position. 
 
 The need to extend ourselves outward rather than solidify as a membership body was 
underscored several times. 
 
 The need to be inclusive was also raised. We do not have representation from South 
America, for instance, or eastern Europe. The discussion that followed spoke to the need to have an 
inclusive process as much or more than a representative body in the PT. The effort should be to 
ensure our processes are inclusive since our role is not to be representatives.  
 
 The Charter sub-group is working toward a document that can be shared with the PT soon. 
This Charter will help to clarify our purpose, our roles and our processes. 
 
 There was a discussion of our role as a leadership team. To what extent do we as SC 
members interact in a leadership manner, to what extent in a facilitating manner. Are there 
situations that call for our action? How can we be skillful when action is needed. If there are 
significant derailments of our purpose occurring, how and when should we step in? Sometimes the 
communications can be very sensitive. We can consult with one another when there is sensitivity 
about how we might respond as a team to a PT issue. 
 
5. Discussion summary 

Our intention is to expand outward and engage. Therefore, we will not be adding new 
members to the PT or the SC. Rather, we will draw on people’s expertise as needed.  
We are close to launching a community engagement technique such as Theory U. 
We are working with manifesting our leadership in skillful ways. 

 



6. Summary of decisions taken 
a. We will not add new members to the PT or the SC. 
b. We will use skillful means to communicate on sensitive issues. 
c. We are meeting to develop action steps for implementing community development 

techniques. 
 
------------------------------------------------------ 
NEXT STEPS 
 
7. There is a meeting on Monday, May 13 at 2:00 pm – everyone is invited to discuss the steps 
forward for engaging the community with a model of organizational change such as Theory U. Fred 
will send the link and supporting documents to all. 
 
8. LaDawn will draft a letter to the PT from the SC, to describe our purpose and to respond to a 
specific request from a PT member. 
 
Next meeting: May 19, noon to 2:00 EST, Zoom 
 


