
Process Team Steering Committee 
Meeting Notes 

28 July, 2019 
 
Present: Dian Marie Hosking, Susan Skjei, Lisa Piemont, Fred Meyer, Suzann Duquette, Jim Fladmark, 
LaDawn Haglund, Deborah Marshall 
Not present: Paul Kelway, Martin Ramstedt, David Marshall 
 
Note taker: Susan Skjei 
Check-Ins 
-------------------------------------------------------------------------- 
DISCUSSION 
 
Topic 1: Strategic aims 

• Concern about the formulation of strategic aims. The aims for some groups read like a set of 
recommendations rather than questions to be explored with the community. Shouldn’t “aims” 
be more inquiry-based rather than task oriented? Perhaps those who are doing Theory U can 
help to shape aims to be more like inquiries. 

 
Topic 2: Theory U 

• Review of where we are: 213 have registered for the September Theory U course. We predict a 
higher number. 25 have U lab experience and are not registered this year. 131 are registered in 
the Maha Shambhala and 16 in Healing Hub. This is changing minute by minute.  

• ACTION: Ask the PT to let us know if they have signed up for u.Lab and/or the Shambhala hub. 
Dian Marie will write an email text and Fred will create a brief survey. LaDawn will send it out 
from the PTSC and Nancy, and survey responses will be sent back to the PTSC email. LaDawn will 
respond to Nancy’s email and let her know that we’re collecting this info and will share it with 
her. 

• Should Theory U be mandated? No, we don’t want to make it a requirement. However 
conveners who are working with PT groups do need training in some method. We hope they will 
get training, but leave it up to them. We cannot control the hubs. We need to trust that the 
Theory U framework is enough to hold an organic process. Then we can give them a container to 
move forward. The harvesting team will play a more impactful role. That group can be a conduit 
for helping the various groups understand what questions are emerging. We want to allow 
people to generate the material that makes sense to them. We are OK with allowing this to 
unfold as it does and not to be so concerned about controlling the process. 

• ACTION: Fred has prepared a letter for the PT to explain how the Hubs and Working Groups fit 
together. He will circulate it for 24 hr turnaround by SC. He will then post it on the website with 
a link to the “hub” document on Theory U website. 

 
Topic 3: Role of the Steering Committee 



• How is the SC evolving? Maybe our role could co-evolve with the harvesting group.  
• It would also be good to continue thinking about how to do regional gatherings during which 

recommendations could be formulated to be presented to the Board.  
• We want to continue steering the focus on dialogic skills and getting the community 

trained.  Could we focus more on the Shambhala Hub and providing a coordination role in 
addition to providing more of a “view”? Could we offer a bit more structure with a rhythm of 
our exploration of going down the U in the fall and going up the U in the spring? How much of 
the benefit could be prototyped and could recommendations come out of those? We would 
help to consolidate the results of this and have recommendations come from that rather than 
simply presenting proposals to the board. 

• Board is having a meeting on Sept 22 with leaders in the community. ACTION; We will start our 
meeting 30 minutes earlier so we can attend this session. 

 
Topic 4: Working Groups 

• Code of Conduct WG: That group is working hard and meeting a deadline. ACTION: The SC will 
be receiving their work to review within a week. They really need feedback from the SC because 
this is a “product” from the PT. 15-20 pages. 4-5 days to turn it around. Due Sept 20 to the 
Board. 

• Healing, Learning and Protection: Sybren Post has been very inspired to work with Theory U and 
strategic aims. He has stepped forward to co-lead the group with Lisa. He has started a hub in 
Theory U course and new people have joined that. They will meet later in September to 
determine next steps. Our first phase of the process team was formed in “crisis.” Now we seem 
to be in a second phase where our personal situations are not driving the conversation quite as 
much. Some have fallen away from this working group. It is an opportunity to see what new 
interest is there for healing. 

• Governance Group: They have been asked by the board to provide a process for a Board 
Nominating Committee. They are also continuing to do their work on models. ACTION Get an 
update on their work from David. 

• Restorative Justice: LaDawn sent information to the PTSC about this. it is important and needs 
to be addressed. Comment about Rigpa and Sogyal Rinpoche. How can the community heal if 
leadership is not involved? What are the processes that can be utilized? What questions are 
coming up from the community? Let’s continue the discussion in coming meetings. 

 
------------------------------------------------------------------------ 
NEXT STEPS 
 
Summary of decisions and actions 

• Dian Marie will write email text to find out if PT members have signed up for u.Lab and/or the 
Shambhala hub, and encourage them to do so; Fred will create survey; LaDawn will send, and 
let Nancy know. 



• Fred will circulate PT letter explaining how Hubs and Working Groups fit together for 24 hr 
review by SC, then post revision on the website with a link to the “hub” document on Theory U 
website. 

• PTSC will receive Code of Conduct documents from Jim to review with a 4-5 day turnaround 
(due Sept 20). 

• David will update us on the work of the Governance Group. 
 
Next meeting:  

• 30 minutes earlier on Sept 22 (11:30 Eastern) so we can attend the Board-sponsored session 
with leaders in the community. 

 
 
 
 
 
 
 
 
 
 


