
Process Team Steering Committee 
Meeting Notes 

20 October, 2019 
 
Present: dian marie (facilitator), Paul, Jim, Lisa, Susan, LaDawn, Deborah, Fred 
Not present: David, Martin 
 
1. Check-Ins 
2. Note taker: LaDawn 
 
-------------------------------------------------------------------------- 
SUBSTANTIVE DISCUSSION 
 
3. Next steps on strategic aims 

- Continued the dialogue from our last meeting about the Steering Committees strategic aims to 
add to the PT Charter, bringing in the voices of those who were absent last week and capturing  
additional reflections and views 

- Discussed the importance of having strategic aims for the PT in order to have a “perspective 
from the whole” to guide initiatives, identify gaps in our activities, identify needed resources, 
and avoid overlap 

- Agreed to move forward with slight modifications  
- Agreed that further co-sensing actions (e.g., stakeholder interviews, survey questions) would be 

useful to develop specific initiatives, not necessarily to revisit the strategic aims now; we can 
revisit them as we approach the end of our one-year term 

 
4. Possible actionable steps for discussion at the start of next meeting  

- Articulate a plan of concrete things we will do from now until Shambhala Day 
- Review the Charter as a map of where the PT WGs are and distill information about what else 

might be needed [Can we use this as the first draft of a “journey” document?]  
- Communicate the “how” of SC and PT journey [in a document?] making evident our relational 

processes: “this is what is happening, here are obstacles, here are some things that have arisen, 
here is what has gone well,” etc. What do we know? What have we heard? What is the 
narrative, what are the gaps and exclusions, what conversations are needed, and with whom? 

- Create a report about our work – [Communicating View, as well] For whom? For what purpose? 
On “spaces that work”? “Lessons learned”? Challenges? 

- Make a plan with a timeline for designing community-wide processes - appreciative inquiry, 
Theory U, and/or thematic (e.g., landing the Code of Conduct); “offer a process that facilitates 
the implementation of the code of conduct in a way that benefits the whole community” 

- Design a process and articulate reasons for meeting with the board [send strategic aims or 
stakeholder interview questions?] 



- Set up co-sensing interviews with relevant interlocutors, using Strategic Aims as the stimulus 
[Can the Charter WG start this process, or who? What is needed to roll this out?] 

- Create a timeline for “parked” RJ issue – “explore the potential value of a restorative justice 
process to support healing and learning in the community” 

 
5. Considerations for next steps 

- Consider having a longer meeting to bring completion to some of the more extensive topics 
- Will the PTSC or the Theory U team lead the community rollout? 
- How can we skillfully continue to act, given our lack of power over some things?  
- It is important how we relate to one another. Are we living the dharma in our attempts to help 

the rest of the sangha and the PT?  
- We may want to “re-authorize” ourselves with a rethinking of our steering role, given the 

evolving needs of the PT and community 
 
6. Reminders  

a. To note-takers: please use the “minutes template” so the minutes can provide a record to 
guide our actions, keep forward momentum, and remind us of where we’ve come 

b. Re: WG updates: due today; let’s communicate the truth of what is happening there 
 
------------------------------------------------------------------------ 
NEXT STEPS 
 
7. Summary of decisions and actions 

- Agreed to slight modifications in PTSC strategic aims, which will now be send to the Charter WG 
- Jim, Lisa, and Deborah will discuss and draft initial thoughts about what we’ve learned from 

WGs 
- Fred will start a Google doc with a list of projects we think we might want to implement before 

Shambhala Day – adding some detail about what implementation might look like – for us to 
discuss next meeting 

- LaDawn will draft next community letter based on WG updates; PTSC will provide input 
 
8. Next meeting – 26 October 2019 
 
 


