
 

 

 
PT Steering Committee Meeting 
Date: Sept 22nd 2019 
Time: 12:00 – 2:00 PM Eastern 
Zoom link: https://zoom.us/j/624561509  
 
Meeting notes 
 
1. Personal Check-in 

 
2. Housekeeping  

a. Paul will be the notetaker 
b. Minutes were approved from the meeting on the 14th Sept. 

 
3. Theory U roll-out 

a. There was a report on the Theory U rollout 
i. Positive feedback so far. Attendance could be up to as much as 350 people. 
ii. Some concern about the functionality of the EdX platform for non-native 

speakers. Also for the hard of hearing the live video was difficult because of the 
distance from the camera. 

1. Hub hosts to think about some support platforms. 
b. There was a dialogue regarding how we are experiencing Theory U and what needs to 

happen next 
i. How do the working groups use the Theory U process effectively? 
ii. How do we just bring our people together (the Shambhala Hub) as part of this 

broader community participating in u.lab? 
iii. A number of hubs have been set-up but none are currently addressing mandala-

wide issues. 
iv. U.lab is about training but do we need to think more about mandala-wide 

processes for addressing mandala-wide issues? 
v. Systemic issues are unavoidable, even at the coaching circle level 
vi. Need to think about linking agency and structure 

1. Societal lab is a bit far out in the calendar 
2. Even the harvesting aspect is a little opaque 
3. Need to think about structure and priorities for the Process Team as a 

whole 
a. What are the strategic priorities for the next cycle? 
b. What is the best structure to achieve these? 
c. These could be the recommendations that we as an SC pass on 

4. Idea to have an initiative to invite people into a Theory U framework as 
a follow-up to u.lab. 

5. In this approach, it would be good to have a closing conversation with 
working groups that do not wish/need to continue. Those that want to 
go ahead in a revised form to explore continuing the work in a hub 
where other community members can also participate 

a. In parallel to Theory U we can look at what other initiatives are 
needed – e.g. restorative justice, appreciative inquiry etc. 

b. Need to also look at why are we doing this? What is the ultimate 
aim and purpose? 

i. It would be good to hear from the board on this? What 
is their vision? 
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ii. Part of our job is to create the space for those 
conversation to be had, not necessarily to making those 
decisions. 

6. Decision: Use Theory U to explore strategy and structure as a Steering 
Committee 

a. What is the evolution of the working groups? 
b. How to support working groups integrating Theory U 

 
4. Status updates: Working group and other PT-related topics 

a. Meeting w/ Interim Board 
i. PK is working on a doodle poll. Likelihood is that the IB call will be later in 

October. 
b. Code of conduct doc review 

i. Code of conduct is an example of an area that needs a container to support its 
exploration, development and implementation 

1. The community does need a conversation and the code of conduct 
would be one conversation which is would be important to have  

c. Communications 
i. Question regarding the links to the Q&A 

1. Action: PK to check the links 
d. Restorative justice initiative 

i. Susan mentioned an online free event – a summit on collective trauma. 
1. This could be worth checking out as a resource 
2. Susan will share the link with the whole PT 

ii. Dian Marie thanked LaDawn for the document she sent around 
1. We might want to consider asking the survey team to include some 

questions to gauge interest in a restorative justice (or other similar) 
process 

iii. We should think about how we should include the whole sangha 
iv. There was discussion about whether it is time to reach out to The Sakyong about 

engagement in a restorative justice process. 
1. It is something we should at least be able to talk about it, even if we 

don’t know what The Sakyong wants. 
v. Restorative justice is different from individuals working through harm that is 

very personal. 
vi. Action: Need to continue this conversation as part of future calls 

 


