
Process Team Steering Committee 
Meeting Notes 
6 October, 2019 

 
Present: Dian Marie (convener), Paul Kelway, Martin Ramstedt, LaDawn Haglund, Fred Meyer, Lisa 
Piemont, Deborah Marshall, David Marshall, Jim Fladmark (notetaker) 
Not present: Susan Skjei 
  
1. Personal Check-in from each SC member present 
2. Housekeeping  

a. Jim will be the notetaker 
b. LaDawn will post minutes from last two meetings or approval after today’s meeting 
c. Agenda will include continuing our conversation from last week about co-sensing 

 
-------------------------------------------------------------------------- 
THEMATIC ISSUES/WORKING GROUPS 
 
3. PT Updates 

• Jim - Code of Conduct Task Force  
Met with the Shambhala Board and Care & Conduct Panel on Thursday. They expressed 
appreciation for the work of the task force. There are several questions about implementation – 
still need to hear specific feedback from the board and revise the Code of Conduct documents 
accordingly, and determine the next steps to introduce CoC to the community. The task force is 
willing to offer their support to help move the implementation forward. 

• Lisa - Healing and Learning group: 
Is on pause during this Theory U learning period, resuming in January. 

• Fred - Offerings group: 
Offerings met last week with 11 people to come up with strategic aims. Good process to hear 
from people’s heart space, but no closer to defining questions they want to explore together. 
Learning how important heart space is, but important to move to a journey that involves real, 
practical next steps. The offerings group feels like a real testing ground for this process. 

• David - U-lab and Shambhala Hub host support group  
It’s moving along. Continue to have concerns about tech issues which are creating problems for 
the online coaching circles; working for a resolution 

• Paul - PT Charter working group  
Continuing to gather the Strategic Aims from the other PT working groups. Intention is to have a 
full set of strategic aims from all working groups and the SC by the end of November. This is 
valuable information to see how they connect to our mandate, and to determine what we are 
doing in both the short and long term. Important for SC to go through this process to determine 
strategic aims of SC. Charter group is considering taking on determining the current status of PT 
– active WG and active members, increase or decrease? 



• Deborah - Culture Change group 
This PT group is inactive right now. Culture Change is nevertheless coming up in the Code of 
Conduct work and is also related to transitional justice. It’s not going away. 

• Dian Marie - European Directors and Coordinators group 
Last meeting seven or eight people attended. A lot of enthusiasm for Theory U. One coordinator 
is helping to move TU into a hub for their region. Looking forward: more concrete gathering to 
move European mandala forward, perhaps a regional meeting for next year. Raising lungta by 
doing some programs, even programs that appeal to groups beyond the Shambhala community, 
might be a way forward with offerings. Shambhala Europe as an organization is virtually non-
existent. This is an issue of finances and they are beginning to look at how the European level 
structure might be rebuilt. 

 
4. Review of previous discussions 

...continuing from our last week’s meeting  
• we would like to launch a series of PTSC sensing journeys.  
• Sensing into what journey’s we want to take.  
• Crystalizing is taking those ideas forward, seeking input from other stakeholders. 
Questions: 
• PT: how are the working groups, what support do they need? How are they working with 

Theory U; how can we support PT people who are not in the Th U process? 
• SC:  

o What are our (SC) strategic aims? What does our work look like from here to next 
Shambhala Day?  

o What do we want to do besides Theory U?  
§ Enact Theory U ourselves + Support the U lab & regional retreats;  
§ Finish our term with a report to the Board and to the Community 

o What's our relationship with the Board and what do we want it to be? How open is the 
board to what we choose to do? 

o How may we help to land the CoC? Is this our job? host community conversations over 
the next year what is the board view on this? Part of our work for the next 6 months & 
after…dialogical process needed…job for the healing & learning grp? 

• Community: Who are we (as Shambhala Buddhists)? What does it mean to be a member of our 
community? How do we work together? How to work on these issues in/with the community/?  

 
5. Generative dialogue/Co-sensing 

• Introduction [Dian Marie] 
What is a Sensing Journey? Sensing journey is to get a sense of the system as seen by different 
stakeholders in the Shambhala Community. This is something for the PT and the SC for the long 
term, and the reason to introduce TU. However, for the SC, we have a relatively coherent and 
agreed upon idea of what our jobs are for the next six months. They include: 

o Supporting the PT 



o Supporting Theory U process 
o Dialoguing with the Board and clarifying our mutual expectations of one another 
o Crafting a process to help land the Code of Conduct in the wider community 
o Helping to initiate regional meetings in spring as part of the Theory U rollout 
o Writing a report for the Board and for the sangha (on what we’ve learned this year) 
o Exploring RJ 

For some of these tasks we need to go out and do some listening, for example to know how the 
working groups are doing and what help they need. For the SC these are relatively narrowly 
defined questions, as opposed to going out to the sangha and hear from all of the stakeholder 
perspectives. 
 

• Discussion ensued about how we can be helpful until Shambhala Day (at the end of our first 
year) and thereafter. What are the crystallizations and how can we launch them to take the next 
steps with the community? Sense that this is a Theory U learning journey. What are concrete 
things we can do?  

• Some possibilities: 
o Create a section on website that highlights what is already going on, with link to 

touching the earth, and other resources of what is going on in the community (gateway 
and centralization of knowledge of what is happening) 

o Generate a ‘lesson’s learned’ report to the board, with recommendations for what the 
SC and PT looks like for the next year 

o Support regional coordinators to plan regional retreats 
o Help TU process get more ground in their communities 
o Review what the PT function currently is now; are we at a stage to crystalize something? 
o Help create “spaces that work” for the Shambhala community 
o link to other projects both inside and outside the PT, like touching the earth, etc. and 

updates on WG in PT; TU hub, etc.  
o a ceremony for transition, to mark our work and what it transitions into, could be 

regional retreat or any kind of ceremony. How we offer our work and have lungta 
through the transition. 

• Need to discuss these in more depth; hold for next meetings 
 
------------------------------------------------------------------------ 
NEXT STEPS 
 
6. Summary of decisions and actions 

- Will pick up with strategic aims for the PTSC next meeting 
- Will engage in deeper discussion of next steps in subsequent meetings thereafter 

 
7. Next meeting – 12 October 2019 


