
Process Team Steering Committee 
Meeting Notes 

November 3, 2019 
 
Present: Martin Ramstedt, Fred Meyer, David Marshall, Dian Marie Hosking, Jim Fladmark, Susan 
Skjei (Note Taker) 
 
Not Present: Lisa Piemont, Deborah Marshall, LaDawn Haglund, Paul Kelway 
 
Listening session on Code of Conduct (in lieu of a regular PTSC meeting) 
 
Jim’s question: How can the Code of Conduct be used as the foundation for creating enlightened 
society?  
 
Overview: 
• Working with the board is an additional step to moving forward. The task force met with John 

Cobb. Concerns of liability by including everyone in the code. Next step is for the board to read 
and review the Code of Conduct, and for the task force to provide a “resolution” to be adopted 
by the board. Next is to create an implementation team.  

• What are the structures of how we work together? They are trying to implement 3 principles of 
inclusivity, transparency and accountability that are needed to recreate trust. Every document 
was gone through line by line with each person on the task force.  It was laborious, but through 
and done by consensus. People on task force were Lisa Piemont, Suzie Vincent, Claudia Arnaut, 
Christine McCutchen, Martin, Greg Lupkin, Diana Whitcomb, Jim Fladmark.  

 
Dialogue: 
 
How should we as a steering committee help to bring this document into the community? What is 
our relationship to the board in the context of this document? How to make sure local groups are 
able to implement it? 
 
Much appreciation was expressed for the work of the task force. The documents have been 
thoroughly vetted and comments added. However, there are concerns about how much specificity 
is involved in the code from a legal perspective. There is a clear legal and liability responsibility 
between office-holders vs community members, especially when they are discharging their duties. 
The concern is that the more detailed you get on what people should be doing, the more the whole 
org becomes risk averse and paralyzed. If we are going to be professional to this degree, we have to 
take this seriously.  The idea of distributed C&C at local levels will put a big burden of local groups. 
Because of training and liability issues nobody will want to do it. The idea of everyone signing 
something is also an issue. 
 
Somehow we have to draw a distinction about principles of conduct for the community vs. a Code 
of Conduct for office holders.  If there are legal issues it might be fruitless for the community to 
engage with these documents. It might be better to have general principles for the Code and let 
local groups work it out. The 10 docs are overwhelming but they could be used as a manual in office 
holder training to sensitize. But the training might include other things. Pluralism can only be on an 
abstract level. Then it has to abide by national laws.  



 
Concerns about how to engage the community with this. What are the important dynamics we 
should be noticing? Having a conversation with the community about wholesome human conduct is 
a different process than creating a document that is legal. What are the institutional dynamics 
about how all of this will be done? Since this is legally binding we need to have the board involved 
in the this. We need to be proactively partnering with the board and the C&C director for the legal 
implications. And then, we could talk with the board about what is the community conversation we 
want to have. There is a conversation that we can have at the heart level on good human conduct. 
 
Emergent questions: 

• How do we work together organizationally and what do we do with the community?  
• How can we take the principles of good conduct into a conversation with the community? 
• How can we go about forging a sangha wide dialogue? 

 
Jim’s response. The legal requirements are very important. Already local leaders have to work with 
legal problems. But they have no guidelines. Overall this conversation is really big. It is not going to 
be simple. It does need to start with dialogue. As a steering committee we need to have an 
overview and arc so we know what the society is that we want to create. We need to really 
determine where we want to go.  
 
3 levels of conduct 
1) red lines, which are illegal in any case,  
2) office holder conduct,  
3) general member conduct 
 
How do we lead the community in a conversation? This is a precursor to other things. What are our 
relationships based on? We need to proclaim something. 
 
Should we be starting the conversation in a different place? What is good conduct in our 
Shambhalian notion of “good human society”? The legal documents are going to have their own life. 
How to frame a conversation to invite them to engage with these issue of good human conduct? 
 
We need to acknowledge the harm and what fell apart. What does good conduct look like in the 
context of establishing enlightened society? How do we get a community conversation on difficult 
questions to take place? The process is the point. How can we have conversations in the community 
around these issues of how we do good human society in all of our relationships?  
 
Jim: Just having this dialogue with the steering committee has been helpful, and am not sure where 
it goes, but trust that wisdom and insight will arise about what to do next.  There is a vision that is 
coming into shape of a community process that is a theory U exploration. It seems that we will want 
to get back to this vision.  
 
What can we do between now and Shambhala day? This might be it. Let’s explore further at our 
meeting next week, to try to bring it into clarity and into practice. 
 
Next Meeting, Sunday November 9, 2019. 
 


