
Process Team Steering Committee 
Meeting Notes 

November 23, 2019 
 
Present:  

SC - Paul (facilitator), dian marie, Jim, Martin, LaDawn, Deborah, Fred, Lisa, Susan  
Board Members: Mark Blumenfeld, Susan Ryan, Paulina Varas 

 
Not Present: David  
 
1. Check-Ins 
2. Announcements/Housekeeping 

Joint meeting with SC and members of the Shambhala Board following the Theory U 
process 

3. Housekeeping – There are no minutes to approve. Deborah to take notes 
------------------------------------------------------ 
4. Sensing (Status updates – what’s happening and where we are)  

Including SMR returning to teaching and the Theory U  
Shared vision  
• From the Board:   

a. Has been engaged in the interview processes for the Director of Operations (an 
offer made) and the Director of Care and Conduct (CNC) (the space is still open, 
possibly wait for the DO to weigh in 

b. Developing an approach for implementing the next steps in the development of the 
Care and Conduct process. Whereas some areas feel complete, e.g. Child 
Protection and discrimination, there are other areas that will require further 
discussion before there are ready for presentation.   

c. A Board Advisory Nominating Group (BANG) has been created to develop a 
pathway for adding new members to the Board. 

d. The previous year was particularly focused on financial stability. Next steps 
include giving more attention to other critical areas - creating a budget to ensure 
solvency of Shambhala online, Kalapa media, etc. 

e. Drafting an email to the community to describe the opening of communications 
with the Potrang, 

f. Working on a resolution to go forth with the Code of Conduct (CoC). Board 
member, John Cobb is working with the CoC Task Force to shape the process that 
will move the CoC forward. Some parts are ready to go out and other areas need 
more work.  
 

• From the Steering Committee: 
a. The CoC is meeting weekly and the next meeting is December 3, 2019. John will 

attend the meeting.   Of importance is to establish ways to describe underlying 
principles that may not be obvious to everyone.  

b. The U.Lab has approximately 400 participants who are training on the web-based 
series of lectures, videos and exercises. The participants are moving toward 
creating experiments to engage the community. Feedback ranges from “the series 



moves too fast” to “this is fantastic, and the teachings are close to our Shambhala 
teachings.”  

c. There is a need to best support next steps for people who want to continue into 
phase 2x which begins in February.  

d. Conceptualizing the arc of our work that will carry into the next year(s): We have 
been looking at where we have been, lessons learned and new approaches going 
forward.  
Looking to 2020 – develop convening opportunities such as a congress, regional 
meetings, etc.  
Develop a 3-basket approach - Identify and prioritize goals to accomplish prior to 
Shambhala day, as well as from Shambhala day forward.  

- Identify the things that will require expert/professional consultation and/or 
possible implementation, e.g. Restorative Justice, finance – there is some 
expertise, but it would be good to have some professionals involved    

- Identify areas that will require continued oversight; e.g., supporting 
regional meetings and webinars 
Identify processes that we can set up that will not need guidance/oversight 
– create short videos (add to resources already on the website) that can 
support the work of sangha members without any PT involvement  
 

Related topics / questions generated 
a. Director of Operations? - will be a great help to the board and the community. The 

DO will be able to relate more to the day to day and provide leadership for paid 
staff. Getting replacement board members will also expand the capabilities of the 
board.   

b. How are we thinking about the past year? What kind of communication will we do 
with the sangha? What is happening with Governance structure?  

c. What key benefit can we bring between now and the Shambhala Day? Can we 
harvest what we have learned? What has worked? What has not? What is needed 
going forward? 

d. There is a clear need for the work of the PT to continue.  
Will the current PT/SC be replaced? What methods will be used to replace or 
supplement the current SC/PT? 
Who has the authority to say that there will be a next generation of PT and what it 
will look like?  
The processes we have begun are long-term processes and cannot possibly be 
completed in 1 year. There are ongoing conversations about possible other kinds 
of sangha-wide processes we can initiate that will help the community become a 
more compassionate, wiser community. Theory U is part of that, but it is not all of 
what is needed.  
We are hindered by the fact that we do not have direct access to the sangha. We 
are largely restricted to Zoom-based conversation. Conversations are ongoing 
about using methods like appreciative inquiry, future search, or some Shambhala, 
multi-voiced, change-based process.  

e. Maybe the PT and the Board could create a shared view to present as well as the 
path going forward.  



f. What key benefits can we offer to the Board? A PT review could create 2 
documents: 1 for the Board and 1 for the community. 

g. How do we make a shift into the next year? How do we see the PT’s purpose and 
function? 

h. SC conversations about the Sakyong’s return to teaching -   
It is challenging to think about writing narrative about what we have experienced 
and our view going forward because there is a great deal of movement – for 
instance, the Sakyong teaching during this period is quite stirring.  
Our weigh-in on the topic of the Sakyong’s return to teaching needs to be done 
right. What is needed is a process that the community can engage in. Restorative 
Justice might be the process for doing do.  

-------------------------- break 
 
5. Presencing - What is the purpose that the PT is filling and could fulfill in serving the 

Shambhala Community? 
 

6. Generative Dialogue – 
How do we shift the culture and rebuild trust? Trust has been broken and one of the 
main goals of the Care and Conduct policy is to help restore trust based on 
accountability, inclusivity and transparency.  
 
SMR return to teaching/practicing with students –  
There is a definite impact on the community; this might be viewed as a benefit by 
some but not so much by others; The methods that have facilitated his return continue 
to highlight disparate power/privilege dynamics as well as emphasize and create 
further divisiveness. 
What happens if we are silent; if we say nothing to the community? It is already on 
social media. 

- SMR’s return at this time makes our job more difficult.  
- Return is not formalized and may not be exactly that? 

 
Restorative Justice – how might it work in our community? Can it happen with or 
without direct involvement of SMR? We can be intentional and explicit about healing 
rifts? Theory U philosophy – we must turn the lens back on ourselves to address long-
standing issues.  
 
What is most beneficial for the work of the Board and the PT? –  
Going forward, it appears important to engage in deep dialogue with the Board to 
determine the path forward. What is our relationship with the Board – needs to be 
addressed and clarified to the community. 
 
We need collaborations that are direct, grounded, and practical - such as the current 
work between the Board and the PT related to Care and Conduct. How we work 
together is important for the health of the community. 
The PT has helped the community pause, reflect and sense and to be a part of the 
overall process. We must develop an appreciation of multiple voices, shift to a culture 



that is grounded in sensing and listening, and be a part of overall communication 
process.  
 

7. Agreements and Action Steps 
Conveners and Board - Create future meetings/opportunities to dialogue 
 

Next meeting – December 7, 2019 


