
Steering Committee Meeting Notes 
January 25, 2020 
 

Present: Dian Marie Hosking (convener), LaDawn Haglund, Fred Meyer, Deborah 
Marshall, Susan Skjei, Jim Fladmark (note taker) 
Absent: Paul Kelway 

 
Agenda 
1 Sit 
2 personal check in from those present 
3 Housekeeping 

• Note taker for this meeting: Jim  
• Minutes approved from last week 

 
4 SC met with the Board on January 19th  

SC expressed appreciation for the meeting with the Board, and particularly appreciated 
that the board was interested in hearing suggestions for next steps. Improving dialogue 
between the Board and PT could help to galvanize much change for the community.  
NEXT STEP: Schedule meeting with the Board – Feb 9, 1:00 EST (90 min) 

 
5  Follow up with the board 

• In response to the Board’s request that we share our perspectives, we sent a short list of 
steps they might take next, including explicitly supporting the broad-based community 
initiatives that are emerging from the PT and elsewhere in the community (e.g., Code of 
Conduct discussions, mechanisms for community input on governance and other 
questions). We made it clear that these ideas were from the PTSC only, and that 
recommendations from the full PT would be forthcoming by Shambhala Day.  

• Clarified our SC process of sending out documents. 
 
6 Report from non-PT groups 

• Over the next two months, we need a series of conversations with many groups and 
community members to chart a course for community-wide initiatives. 

• Acknowledged Pema’s letter and noticed she didn’t mention the PT. Feel the PT 
needs to be designed to have impact that the Shambhala community can feel. Noted 
the coincidence of PT survey being released as the same time as Pema’s letter.  

• Some Acharyas have met with the Board, and also with the Council of the Makkyi 
Rabjam, and a group of ‘Dharma Brats’. SC would also like to meet with a group of 
Acharyas to hear their ideas and integrate projects into the ‘next steps’ for 2020, but 
it seems this may not be possible before Shambhala Day. 

NEXT STEP: try to schedule a meeting with some of the Acharyas [Susan]. 
 
7 The year-end PT ‘report’, aka ‘our story’ (version 4):  

This is another large document – it’s difficult to read. Can we reformat to make it easier 
to read? Maybe a ‘booklet style’ with chapters.  

 
  .  Includes feedback from PT and convenors - integrating them into our doc 

Ways we have collected feedback already  
• Convener feedback from working groups 
• Feedback from three recent All-PT calls 
• Charter group strategic aim’s and data collection from all WGs 



• Individual and WG submissions through email and the PT website 
         David Marshal has agreed to synthesize these elements by January 28.  
 

7.2 Culture Change WG - Deborah Will have this ready by tomorrow 
 
   7.3 Theory U section & Recommendations section dm  

      done… Susan and Dian Marie will review for any changes 
 

  7.4 Charter group… accomplishments  
Fred received submission from Governance Models group, which has now been 
added.  
Fred will connect with Paul (or Peter Novak) for final input by January 28 

 
  . 7.5  ‘Spaces that work’ section 
 .         Edited down. Possible new title?  
 

FOLLOW UP:  Complete final draft of PT year-end document and send to PT by Feb 1 
for review/feedback. LaDawn will write the email, to ask them to review their sections 

 
Schedule for completing the year-end document from the PT. 

 Feb 1-7 One-week turnaround on PT feedback 
 Feb 8  Finalize for translation 
 Shambhala Day – present PT doc to the community 
 
8 Other items -- 

 8.1 How do we transition past Shambhala Day?  
Question about what the structure is for the PT and SC after Shambhala day. 
This needs discussion. 
 

 8.2 Shambhala Day 2020 
For Shambhala Day, has PT/SC been invited to have a presence? Is there a 
place for PT to acknowledge those who have contributed to the PT but have left?  
And to introduce the PT document on Shambhala Day. 
FOLLOW UP: Dian Marie will contact Paul to make a Shambhala Day request. 

 
` 8.3 All-PT call on February 8 – year-end conversation with PT? 

FOLLOW UP:  Feb 8, 1:00 pm EST (90 min)- [Susan to write a text, and LaDawn 
will post to the PT] 

 
 


