
PT Steering Committee Meeting 
Date: February 22, 2020 
Convener: Dian Marie 
Other SC members present: Susan S, LaDawn H, Deborah M, Fred M, Jim F, Paul K (1st hour) 
 
Notetaker:  Jim 
 
Approving Notes from previous meetings  
LaDawn will send out notes from three previous meetings to have a 24 hours approval. 
 
Transition of the SC and the PT 
Acknowledged that for some on the SC, this would be their last meeting, since the first year 
concludes on Shambhala Day, which is on Monday, February 24, 2020. 
 
1   Discussion of Paul’s letter just sent to SC –  

Letter included suggestions for potential changes to SC and PT, (including a diagram): 
• What might the next iteration of the PTSC look like? 
• How can it address challenges, such as the interface with the Board? 
• How might it represent all of the working groups? 

 
What is the process of workshopping the next structure of the SC and PT? 
Can it be simple and inclusive? 
Can in build on what’s been working? 

 
Suggest that:  
• the coordinating group reps be appointed from the working groups themselves (which 

would create more of a feeling of self-governance).  
• Formally including a Board/Mandala leadership liaison (for some if not all meetings)  
• improve communication and collaboration with the wider vertical leadership structure 
• define the functions and responsibilities of the PT, including the roles of the coordinating 

team Facilitators/Conveners. Once agreed, this can then be captured in the PT Charter 
document, as the Charter is an important way to maintain continuity. 

 
2    SC members – discussion of the transition 

There was a brief report from the recent conveners call, where it was proposed: 
• there would be two people from the SC and three people from the PT Convener 

group to get together and these five people would ‘design’ the transition.  
• The current SC would no longer exist. SC ‘letting go’ and PT moving in the direction 

of more self-governance. 
Suggestions for how the PT and working groups evolve and move forward have come 
directly from the PT working groups and are written in the journey document. This can be 
acknowledged so that they can feel they own the direction of this transition. 
 
How do we articulate what the opportunity is in going forward, and what is the structure and 
process of the PT? SC can outline the tasks that were completed, as well as the tasks yet to 
be done, so people don’t come into the role without being aware. We can clarify what we 
can and leave it at that – not giving all of the answers to the transition and movement 
forward. There are still many things to design, such as: 

• How is each role selected? 
• How are decisions made? 



• How would a new design be better? [What needs to be improved?] 
• How can the PT get more out into the community and be more visible? 
• What constitutes a WG (working group)? How does a WG dissolve? 
• How to integrate all of the WGs, so they support and work together? 
• How to work with and integrate other non-PT initiatives in the community? 
• Can the PT be seen by the community as a body holding the community initiatives? 
• Might the PT evolve (by year 3) into the Shambhala Office of Community Initiatives? 

 
SC Year 1 PTSC conveners not only met weekly with the SC, but also met weekly as a 
convener group and met regularly with some members of the Shambhala Board. Due to the 
amount of time required for these meetings, the conveners were not generally involved in 
working groups.  
 

3    SC members, the ‘Design Team’, and the Coordinating Team 
There was an initial discussion about the distinction between the design team’s role as 
distinct from the role of the ‘new steering committee’ (or the new ‘coordinating team’). What 
is the work of the design team, and what is the work for the PT to chew through in Year 2?  
 
It seems important not to design a process to just continue what happened in the PT in Year 
One, but to design a structure and process for what is needed in Year Two. There is a need 
to have more connection with the PT and other parts of the mandala. Could the design 
process tap into the big unsolved question around how horizontal engagement and power 
takes shape in a way to integrate with the vertical in Shambhala? Could the design of a 
horizontal engagement process be a new working group? There is a need for a horizontal 
power base. The design for Year 2 will need to start to look hard at how to be a lightning 
rod, sounding board, or organizing principle for community power. We could highlight this as 
one of the issues that needs to be worked on in year two. 
 
Part of the discussion included the suggestion that the role of the group of 5 (“transition 
team”) is not intended to design how the PT is going to get into the community, as that 
would be what the new steering/coordinating committee will do along with others who are 
designing a sangha-wide engagement process. 
 
After hearing from all SC members present, it was determined that Jim and Fred would be 
the two current SC members who would join the three members of the PT conveners, to 
form the five members of the ‘transition design team’. It is proposed that this group of five 
will work on the new structure of how the coordinating team (formerly “Steering Committee”) 
and the Process Team work together, and how they integrate communication with the 
Board, with other leaders in Shambhala, and with the Shambhala community. 
 
A few existing SC members expressed that they will not be continuing their involvement with 
the SC, but most will be involved in some way, and are willing to be called upon for advice 
or consultations.  
 

4    Report from meeting with Shambhala Board members 
Three SC members had a short meeting with two Board members. The Board expressed 
their wish to have good relations with the PT, but it is unclear how the Board and the PT 
work together. There has been some mild frustration with communication, but there is a 
sense of an authentic relationship between the SC and the Board. There was appreciation 



for the work done to relate to the Board, and a concern about the limitations for what the 
Board has the bandwidth to listen to. It seems likely that some of the PT reports to the few 
board members don’t necessarily get shared with the entire Board, which doesn’t help to 
bridge the communication between the Board and the PT. The PT needs to be structured to 
listen and connect to the voice of the community regardless of what the Board does. Again, 
this is related to the way the horizontal and the vertical relate to each other. Clarifying roles 
and functions of the PT as well as the way the PT relates to the Board would be part of the 
work that needs to be done in the next year. 
 

5    Communications 
There are several communications that need to happen from the PTSC. These include: 

• Communicate the transition, mentioning that there will be a design process with 
conveners as well as some continuity, in a process to establish a new coordinating 
body.  

• Send out the final PT community letter from the year-one PT 
• Note that there may be a lack of regular communication during the transition 
• Express gratitude to PT members, etc. 
• Post final PT documents on PT website 

Fred and LaDawn will work on completing these communications  
 
The new coordinating structure will need to reestablish regular communications – determine 
who will post WG updates on PT website, send letters to the community, etc.  
 

6   Next Steps 
Susan and Dian Marie have offered to help with the transition, and they (and other Year One SC 
members who wish to join in) will have two one-hour meetings with Fred and Jim on Sunday March 
1 and Sunday March 8 at the regular time (12 EST). 
 
These meeting will help provide support and direction to Fred and Jim on how to move forward with 
the design team.   
 
Topics for these meetings will include: 1) What might we offer to the next ‘coordinating body’ and 2) 
having a conversation around facilitation skills. 

   
Chat from Susan Skjei: 
In addition to meeting in person to discuss design team ideas, if you want to learn more about 
emergent approaches to leadership read "Reinventing Organizations" and "Leading from the 
Emerging Future" 

 

 


